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Gross Sales | R$ MM

236 230 161 148 137

803
675

53 62
48 44 32

280

186

289 292
209 191 168

1,083

861

4Q16 1Q17 2Q17 3Q17 4Q17 2016 2017

Rossi Partners

Operating Indicators

37%

23%

14%

13%

8%
5%

Other region

Norcon Rossi - Aracaju

Capital Rossi - Manaus

São Paulo

Porto Alegre

Campinas

89%

10%
1%

Finished

To be delivered in 2018

To be delivered in 2019

Gross Sales 2017 | Construction Stage (% Rossi) Gross Sales 2017 | Region (% Rossi)
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168 124 105 135 83

668

44846 57 31 40
26

253

154

214 181 136 175
109

921

601

4Q16 1Q17 2Q17 3Q17 4Q17 2016 2017

Rossi Partners

Operating Indicators

Cancellation | R$ MM

93%

7%

Finished

To be delivered in 2018

75% of cancelled units in

2017 were already resold.

33%

21%

19%

13%

8%
5%

Other Region

Norcon Rossi - Aracaju

Capital Rossi - Manaus

São Paulo

Porto Alegre

Campinas

Cancellation 2017 | Construction Stage (% Rossi) Cancellation 2017 | Region (% Rossi)
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68 
105 

56 
12 

53 

135 

227 

7 

6 

17 

4 

6 

28 

32 

75

111

73

16
59

163

259

4Q16 1Q17 2Q17 3Q17 4Q17 2016 2017

Rossi Partners

19.0% 18.3%

15.2%
17.2% 16.8%

4Q16 1Q17 2Q17 3Q17 4Q17

49.4% 54.2% 57.7% 61.7%
53.2%

4Q16 1Q17 2Q17 3Q17 4Q17

60%

Quarterly SoS (% Rossi) LTM SoS (% Rossi)

Net Sales | R$ MM  

Operating Indicators
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Inventory

Inventory 4Q17 | Construction Stage (% Rossi)

Total PSV R$ 0.9 billion (R$ 0.7 billion Rossi’s share)

• Focused in the sale of finished units;

• Products for middle class families.

75%

24%

1%

Finished

To be delivered in 2018

To be delivered in 2019

43%

24%

13%

10%

7%
3%

Other Region

Capital Rossi - Manaus

Norcon Rossi - Aracaju

Porto Alegre

São Paulo

Campinas

Inventory 4Q17 | Region (% Rossi)
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Land Bank

Launches until 2019 | Segment (% Rossi) Launches until 2018 | Region (% Rossi)

52%

35%

13%

Campinas

São Paulo

Norcon Rossi - Aracaju

Acquisition of 4 new lots in 
the region of Campinas to 

develop of 1 allotment and 3 
other projects under the 

MCMV program

Residential Potential PSV: R$ 8.1 bi (R$ 6.3 bi Rossi’s share)

Potential PSV - Residential: 

• Until 2019: R$ 1.4 bi (R$ 1.3 bi Rossi’s share) 
• After 2019: R$ 4.2 bi (R$ 2.9 bi % Rossi’s share) 
• Descomissioning: R$ 2.5 bi (R$ 2.1 bi % Rossi’s share) 

Potential PSV - Allotments: R$ 3.7 bi (R$ 1.6 bi Rossi’s share)

23%

8%

4%
44%

21%
Up to R$ 200k

R$ 200 to R$ 350k

R$ 350 to R$ 500k

R$ 500 to R$ 650k

Above R$ 750k
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46.7

64.5

50.8

17.8

-13.7

Cash and
equivalents
IFRS 4Q17

Non
consolidated

Cash and
equivalents

100%

Partners Cash and
equivalents (%

Rossi) 4Q17

Cash and Debt

Total Debt – R$ MM Cash and Cash Equivalents – R$ MM

Reconciliation of gross debt and cash and cash equivalents 

628.6

1,085.5

859.6

456.9

-225.9

SFH Debt
4Q17 IFRS

Non
consolidated

SFH Debt
100%

Partners SFH Debt (%
Rossi) 4Q17

1,126.2 1,127.1 1,126.30.9 -0.8

Corporate
Debt 4Q17

IFRS

Non
consolidated

Corporate
Debt 100%

Partners Corporate
Debt (%

Rossi) 4Q17

1,754.8

2,212.6
1,985.8

457.8

-226.8

Total Debt
4Q17 IFRS

Non
Consolidated

Total Debt
100%

Partners Total Debt
(% Rossi)

4Q17

SFH Reconciliation – R$ MM Corporate Debt Reconciliation – R$ MM
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Deliveries | PSV Rossi and Units Costs to be Incurred | R$ MM

311 247 271 203 166

25.4%

26.9% 26.7%

29.5%

25.3%

23.0%

24.0%

25.0%

26.0%

27.0%

28.0%

29.0%

30.0%
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4Q16 1Q17 2Q17 3Q17 4Q17

Potencial VSO

Cash Flow Drivers

Transfer Speed | SoS Cash Inflow | R$ MM

219 188 195 182 145

50
42 46 40

34

269
230 241 222

179

4Q16 1Q17 2Q17 3Q17 4Q17

Rossi Partners

77 60 90 
227 

1Q17 2Q17 4Q17 2017

125139279

Units Rossi’s PSV

543

333 
234 

120 86 57 

90 

79 

50 
29 

27 

4Q16 1Q17 2Q17 3Q17 4Q17

Rossi Partners

313

423

114

169

84
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30.4
14.6

93.3

63.0

4Q16 4Q17 2016 2017

SG&A

G&A (IFRS) - R$ MM

16.2 10.4

73.3

39.8

4Q16 4Q17 2016 2017

997 981 794 561 427 398 226

2,649 
1,868 

1,500 
1,166 

991 819 
332 

1H14 2H14 1H15 2H15 1H16 2H16 2017

Administrative

Construction
2,849

2,294

1,727

Changes in workforce 77% drop in administrative workforce since the second half 

of 2014.

1,418
1,217

558

-52%

-46%

Selling (IFRS) - R$ MM

-32%

-36%

3,646
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Financial Highlights

Net Revenue | R$ MM

Adjusted EBITDA¹ | R$ MM

Gross Income | R$ MM and Gross Margin %²

Ex interest

Net Income (Loss) | R$ MM

-86.9 

141.8 

-514.4 -338.9 

4Q16 4Q17 2016 2017

-6.0 -46.7

-190.4

-299.9

4Q16 4Q17 2016 2017

170.6

76.2

538.0

326.0

4Q16 4Q17 2016 2017

57.2

20.4

133.8

-0.2

4Q16 4Q17 2016 2017

33.5%

26.8%

24.9%

-0.1%

¹ Adjusted Ebitda to expenses that do not represent a cash outflow ² Gross Margin excluding interest allocated to cost
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